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1. Purpose

Council resolved to develop a vision for the future of Warrumbungle Shire Council that would
include the generation of an agreed set of values, principles and goals, by which the future
direction and strategies of council would be guided and governed.

2. Objectives of the Policy

A shared vision developed by Council, staff and the community should form the foundation
of Council’s strategic approach and guide long term policy and decision making to sustain
the community. Council’s mission is a statement about the organisation’s reason for
existence. The mission statement should be unique to Warrumbungle Shire Council and
one that is recognised by everybody in the organisation.

Corporate values define the acceptable standards which govern the behaviour of individual
employees within the organisation.

3. Policy Scope
The policy applies to Warrumbungle Shire Council

4. Legislative Requirements
Nil

5. Policy Statement
Vision

Excellence in Local Government

Mission
We will provide:
Quality, cost effective services that will enhance our community’s lifestyle, environment,

opportunity and prosperity.

Infrastructure and services which meet the social and economic needs and aspirations of the
community now and in the future.

Effective leadership and good governance, by encouraging teamwork, through a dedicated
responsible well trained workforce.
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We Value

Honesty
Frank and open discussion, taking responsibility for our actions

Integrity
Behaving in accordance with our values

Fairness
Consideration of the facts and a commitment to two way communication

Compassion
Working for the benefit and care of our community and the natural environment

Respect
To ourselves, colleagues, the organisation and the community listening actively and
responding truthfully

Transparency
Open and honest interactions with each other and our community

Passion
Achievement of activities with energy, enthusiasm and pride

Trust
Striving to be dependable, reliable and delivering outcomes in a spirit of goodwiill

Opportunity
To be an enviable workplace creating pathways for staff development

6. Associated Documents
Statement of Business Ethics

7. Reviews and Version Control

Review Date: As needed
Staff Member Responsible for Review: Manager Administration and EA to General Manager

Policy Version Resolution Date
Vision Mission and Values Version 1 246/1112 19 January 2012
Vision Mission and Values Version 2 32/1314 18 July 2013
Vision Mission and Values Version 3 53/1718 17 August 2017
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